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Work Program (90 Days)
Phase I · Public Summary

Purpose

The 90-day Work Program defines the limited analytical outputs of Phase I. It is
designed to test analytical discipline and restraint, not to exercise authority or
recommend action.

Work Items

1. National Infrastructure Resilience Snapshot

A public analytical brief identifying:

 key infrastructure dependencies

 common failure modes

 plausible cascade patterns

This work is non-comprehensive and non-operational.
Status: Completed
Deliverable: Public brief (PDF)

2. Disaster Readiness Tabletop Exercise

A structured, non-operational tabletop exercise designed to observe:

 reasoning under uncertainty

 restraint under pressure

 documentation discipline

Components:

 scenario and injects

 facilitator script



 observer logs

 after-action report

Status: In progress
Deliverable: Scenario materials + public transparency note + AAR

3. Continuity-of-Government (COG) Principles Review

A public, interpretive review of continuity principles using open sources only,
examining:

 doctrinal themes

 stress conditions

 interpretive gaps

Status: Completed
Deliverable: Public interpretive paper

Limits of the Work Program

The Work Program:

 does not test operational readiness

 does not issue recommendations

 does not validate or invalidate existing institutions

 does not confer authority or standing
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